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Challenges and Strategies of Construction Project Management under the Background of
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Abstract: Under the background of informatization, construction project management has ushered in new opportunities and challenges.
With the continuous development of information technology, the level of informatization in construction project management is
gradually improving, but at the same time, some problems have also been exposed. The purpose of this article is to analyze the current
situation of construction project management under the background of informatization, explore the existing problems, and propose

corresponding strategies to improve the efficiency and quality of construction project management.
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