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Abstract: In recent years, the concept of building energy conservation and green environmental protection from all walks of life has
been deepening, people put forward higher demand for the performance of external wall insulation and fire protection, and the
integrated board of external wall insulation and decoration stands out from all kinds of boards by virtue of its own advantages.
However, due to the uncertain factors in construction technology, materials and management, there are some problems in the
construction process and later use process. The energy-saving effect of existing buildings can not meet the specific requirements of the
society at this stage. Therefore, the integration board of external wall insulation and decoration of existing buildings needs to be
reconstructed. This paper analyzes the quality problems faced by the integrated board in the construction, and realizes the technical
transformation of the external wall of the building by strengthening the quality diagnosis, defining the key points of the transformation,
reasonably selecting the construction materials, optimizing the structure of the integrated board, which provides a significant guarantee
for the stability and the use safety of the building functions.
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