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Brief Analysis of Cost Control Management in the Whole Process of Construction Projects

XIE Zhuo
Hangzhou Hengzheng Engineering Cost Office, Hangzhou, Zhejiang, 311400, China

Abstract: With the sustained and rapid development of Chinese economy, the construction industry, as an important pillar industry of
the national economy, plays a pivotal role in infrastructure construction, urbanization process promotion, and other aspects. In recent
years, the scale of Chinese construction industry has been continuously expanding. According to data from the National Bureau of
Statistics, however, behind the booming development of the industry, there are also many challenges, among which engineering cost
control management is one of the key issues. Engineering cost control runs through the entire process of construction projects,
including project decision-making, design, bidding, construction, and final settlement. Effective engineering cost control management
can ensure the smooth progress of engineering construction within the budget range, improve the efficiency of fund utilization, and
ensure the quality and progress of the project. In the fiercely competitive market environment, enterprises can reduce costs, improve
economic efficiency, enhance their market competitiveness, and achieve sustainable development through effective engineering cost
control management. At the same time, the improvement of cost control level in the entire construction industry also helps to promote
the healthy development of the industry, promote the rational utilization and optimized allocation of resources.
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