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Dynamic Management and Control Analysis of Construction Project Cost
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Abstract: With the rapid development of society, the construction industry has ushered in numerous development opportunities, but at

the same time, it also faces more challenges. How to cope with the increasingly fierce market competition has become the primary

issue that construction enterprises urgently need to solve. Enhancing competitiveness is key, and for construction enterprises, scientific

management and effective cost control are important means to improve competitiveness. By reasonably controlling engineering costs,

enterprises can not only improve efficiency, but also gain an advantage in economic costs, thereby ensuring sustained and stable

development. Therefore, this article delves into the dynamic management and control of construction project costs, analyzes its

influencing factors, and proposes feasible management strategies for reference by relevant personnel and research institutions.
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