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Abstract: With the acceleration of urbanization in China, the construction industry has ushered in a rapid development opportunity,
and the management and implementation of construction projects have received increasing attention. Ensuring construction quality and
guaranteeing reasonable profits for construction enterprises are not only of great significance for economic development and social
stability, but also directly affect people's living standards. The introduction of BIM technology has brought more efficient and modern
means to construction project management. This article analyzes the advantages of BIM technology and explores its specific applications

in construction project management, aiming to provide strong support for improving the level of construction project management.
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