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Analysis of Effective Strategies for Improving Construction Project Management and
Construction Quality Control
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Abstract: Building quality is the core competitiveness of construction enterprises, which determines their position in the industry.
Once there are quality problems in construction projects, it will not only affect the subsequent construction period, but also increase
construction costs, and even threaten the safety and stability of buildings. With the increasing demands placed on construction in recent
years, the importance of building quality is self-evident. Therefore, it is necessary to strengthen construction project management and
construction quality control. Based on this, the article conducted research on how to strengthen construction project management and

quality engineering for reference.
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