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Abstract: For the management of engineering projects, the management is a relatively complex and extensive work. In order to
achieve a higher level of engineering management, scientific and reasonable, systematic and efficient organization, coordination and
supervision control are needed, so as to achieve the expected management objectives. In the construction of mine engineering projects,
due to the relatively high construction difficulty, the construction design of the whole project, the construction of civil engineering,
mining area and the installation of mechanical and electrical equipment and other important links, the construction scale of the whole
mine engineering project is very large, and the construction technology is relatively difficult, which also causes the construction time
of the project is very long, and the safety risk is relatively high. It puts forward higher requirements for the construction management
of engineering projects. Therefore, it is necessary to strictly strengthen the organization, coordination and control of all aspects and
links of the construction of the project, and adopt advanced engineering management technology and management methods to ensure
the economic and social benefits of the project on the basis of the construction quality and construction safety.
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