v TRAERE - 2020 433% 43
@' VISER LFCALE - 2020 3% 530
, Engineering Construction.2020, 3(3)

RRFES TRATEENEHE

ko RTRT FERAT KR’
1 ARSI ERAREARNSE, L7 FF 210000
2 ZHUR M R ER RN S, S A2 230000

HEEISAT, ZAIRTLIELE, TLANESFES)EREER, NMEALLEZAEALTHFOLLLE, FH LA
BT L ES PR — RGO F Y, LM ERE TN L ZRGEFRE. OTF TAEMA XA THRBER, £&
NP HE BHOFEM R AT B o dnd], ZAET T UAH 20354 TA I B Bk TR A, AHFEITAET B GEFRE
R BT, FTFIARAGENELCEA THERGE Y, BRELEELEE—RAPIGFAY R T RATEIEGRE,
[RERIA]#0 4 R ITA; EHFE

DOI: 10.33142/ec.v3i3.1586 FESES: TUT23.3 YHEtFRINED: A

Discussion on Cost Management of Construction Project in the New Situation

ZHANG Hua !, ZHANG Yuantong 2, LI Denghui 2, ZHANG Cheng 2
1 Nanjing Yuanxin Construction Services Co., Ltd., Nanjing, Jiangsu, 210000, China
2 Anhui Dragon Real Estate Development Co., Ltd., Hefei, Anhui, 230000, China

Abstract: At present, the construction engineering industry is developing at a high speed, and the competition pressure in the industry
is also increasing. If a construction enterprise wants to achieve stable and orderly enterprise development, and obtain certain
competitive advantages in the fierce industry competition, it must guarantee the economic benefits of project construction. Due to the
special nature of the construction of engineering projects, the cost management and control should be done well in each link, so as to
effectively control the overall construction cost of engineering projects and ensure the realization of the economic benefits of
engineering projects. At present, the cost management of engineering projects has made great progress, but there are still a series of
problems affecting the quality of cost management.
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