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Analysis of the Current Situation of Construction Project Management and Exploration on
Control Strategy
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Abstract: This article focuses on the systemic contradictions in the field of construction project management, and conducts in-depth
analysis of core issues such as ineffective quality control, lagging institutional supply, and superficial application of technology. By
constructing a three in one innovation framework of "institutional restructuring-technology embedding-capability transition”, an
optimization path covering full cycle quality traceability, intelligent risk control system construction, and interdisciplinary talent
cultivation is proposed to provide methodological support for solving the inefficiency dilemma of traditional management paradigms.
The study emphasizes the synergistic effect of digital tools and organizational change, reveals the coupling mechanism between lean
management concepts and green transformation goals, and forms an industry upgrade plan that combines theoretical innovation value

and practical guidance significance.
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