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Discussion on the Importance and Innovative Methods of Construction Project Management
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Abstract: Driven by the dual wheels of new urbanization and industrial upgrading, Chinese construction industry, as a pillar industry
of the national economy, is facing a historical opportunity for transformation and upgrading. With the deepening development of
intelligent construction and green building concepts, traditional engineering management models have shown systematic limitations in
quality control, resource integration, and risk management. Data shows that in 2022, the labor productivity of the construction industry
will only be 65% of that of developed countries, and the gap in management efficiency reflects the urgent need for industry
transformation and upgrading. As a core mechanism that runs through the entire lifecycle of a project, engineering management's
innovative practices are not only related to the quality and safety of the engineering entity, but also a key driving force for the

sustainable transformation of the industry.
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