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Abstract: As an indispensable infrastructure in human society's production and life, the quality of construction projects directly affects
the safety of people's lives, property protection, as well as the image and development of cities. As the main responsible party for the
quality of construction projects, the construction unit plays a crucial role in the construction process. However, currently, China's
construction project quality management still faces a series of problems, which pose potential threats to project quality and safety.
Based on this, the article deeply analyzes the key problems in the quality management of construction projects and proposes
corresponding improvement measures, in order to provide theoretical support and practical guidance for improving the level of

construction project quality management.
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