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Exploration on Lean Cost Control Strategies for Building Decoration and Renovation Projects
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Abstract: As an important component of the construction industry, cost management of building decoration and renovation projects
places extremely high demands on cost control due to their complexity and diversity. With the development of the industry towards
high quality and green environmental protection, the changes in market demand and the diversification of design concepts have
brought unprecedented challenges to cost management. Frequent changes, design complexity, extended construction periods, and
fluctuations in material prices during the construction process all make cost control more complex. At the same time, traditional cost
control methods, such as relying on empirical judgment and manual accounting, are no longer able to meet the rapidly developing
needs of current technology. Therefore, construction and decoration enterprises urgently need to introduce the concept of lean cost
control, and combine information technology with modern management models to optimize resource allocation and improve
management efficiency, in order to achieve precise cost control and maximize project benefits. The research and exploration of lean
cost control strategies for building decoration and renovation projects not only have profound theoretical significance but also
important practical value.
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