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Cost Management and Benefit Analysis of Industrial Buildings Based on the Whole Life Cycle
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Abstract: Full life cycle engineering cost management aims to comprehensively and effectively manage all stages of a construction
project, covering the entire process from pre construction, construction period, post construction, to use period, renovation period,
demolition period, etc. The core goal of this management model is to achieve maximum cost minimization through effective cost
control of each stage of the project, while improving the economic benefits of the construction enterprise and achieving cost savings in
construction. Therefore, the article conducts an in-depth analysis of the construction strategy of full life cycle engineering cost
management, aiming to promote the improvement and development of Chinese construction industry in engineering cost management.
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