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Research on the Influencing Factors and Coping Strategies of Construction Project Management

TIAN Shuangging
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Abstract: With the expansion of building scale and the increase of complexity, the management of the construction industry has
encountered numerous challenges. By analyzing the key influencing factors of construction project management, covering dimensions
such as project scale, capital operation, human resources, and technical execution, this paper explores the specific manifestations and
management challenges in its actual operation. A series of measures have been proposed to address these issues, including optimizing
project planning, strengthening fund supervision, improving personnel quality and technology application, etc. Through in-depth
analysis of various relevant factors in the field of construction project management, the aim is to provide management optimization
ideas for construction enterprises, improve the overall efficiency of project management, and ensure the smooth implementation and

quality safety of projects.
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