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Abstract: With the steady growth of the construction industry, the EPC project model has gradually become a dominant engineering
general contracting model, especially widely used in large-scale construction projects. In the EPC mode, the general contractor bears
the full responsibility from design, procurement to construction, ensuring the achievement of various goals such as project quality,
schedule, and cost. Construction cost management is the core component of EPC project management, which is related to project
budget, control, and adjustment. The article aims to study the cost management and control measures for construction projects in EPC
projects, analyze typical cost management problems during the promotion stage of this model, and propose solutions. We have
investigated the specific problems of cost control in current EPC projects and developed some practical management methods based on
actual cases, aiming to enhance the cost management level of EPC projects and provide theoretical support and practical guidance to

ensure the smooth implementation of the projects.
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