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Optimization Analysis of Construction Cost Management in Construction Projects
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Abstract: Cost management in construction projects provides important support for achieving economic benefits and quality goals.
Given the complex construction environment, fluctuating material prices, and poor management efficiency, cost coordination faces
many obstacles. Starting from the current situation of cost control, this article conducts a deep analysis of the composition and
management status of construction costs, and provides practical strategies for optimizing construction cost management. By
strengthening the preparation of cost plans, implementing refined cost control, and conducting dynamic cost tracking, the overall
project benefits can be significantly improved, construction costs can be reduced, and enterprise competitiveness can be enhanced. The
article aims to provide effective cost management ideas and practical approaches for construction enterprises to achieve sustainable
development in fierce market competition.
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