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Chartering Workshop
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Abstract: In the wave of digital transformation in the manufacturing industry, the equipment management level of the rolling and
packaging workshop, as the core link of tobacco production, directly affects product quality and enterprise efficiency. Currently, the
traditional equipment management model is facing unprecedented challenges and urgently needs to break through the limitations of
passive maintenance and build a new intelligent and lean management system. Based on the theory of equipment lifecycle
management, this article explores in depth the implementation path and solutions of innovative maintenance models, aiming to provide
systematic methodological guidance for industry transformation and upgrading. The research focuses on how to achieve
comprehensive improvement in equipment management efficiency through the dual wheel drive of technological innovation and
management optimization. At the same time, it deeply analyzes various obstacles that may be encountered during the implementation
process and their corresponding strategies, providing practical reference for relevant enterprises.
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