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Research on Collaborative Management of Procurement and Tendering throughout the Whole
Life Cycle of Real Estate Development Projects
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Abstract: In the process of transforming from scale expansion to value creation in the real estate industry, the traditional procurement
management model is facing a deep game between mechanical thinking and organic systems. The precise gears of a clock are difficult
to adapt to the dynamic balance of the ecosystem, and the collaborative fracture problem exposed by segmented procurement
management has become the Damocles sword that restricts the release of the full lifecycle value of a project. This study breaks through
the traditional perspective of engineering management and embeds the theory of supply chain ecology into real estate development
scenarios, attempting to reconstruct the underlying logic of procurement management in the tension field between the wave of
informatization and standardization demands. What is more noteworthy is that this reconstruction is not a simple technical
superposition, but a paradigm shift from mechanical execution to intelligent collaboration through the establishment of a
three-dimensional coupling mechanism of data process organization. The research team creatively integrated the theory of full
lifecycle management and the theory of complex adaptive systems in theoretical construction, building a bridge between engineering
management and supply chain science at the methodological level. This interdisciplinary academic exploration is not only a theoretical
response to industry pain points, but also provides a new cognitive schema for solving the cost quality schedule trilemma.
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