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Abstract: With the continuous development of the construction industry, the scale and complexity of residential construction projects
are increasing, and construction site management is facing many challenges. BIM (Building Information Modeling) technology, as a
digital management tool, can achieve the integration and sharing of building information, providing a new solution for on-site
management of residential construction projects. The article delves into the application of BIM technology in residential construction
site management, analyzes its advantages, specific application scenarios, and challenges, aiming to provide reference for improving the

level of residential construction site management.
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