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Cost Control Strategies for Construction Projects during the Construction Phase

HU Tingting, SUN Letian, LI Lin
Shandong Yifangda Construction Management Group Co., Ltd., Ji’nan, Shandong, 250013, China

Abstract: With the acceleration of urbanization and the continuous promotion of infrastructure construction, the construction industry
occupies an increasingly important position in the national economy. In recent years, the market size of the construction industry has
continued to expand, demonstrating strong growth momentum. The construction industry also faces many challenges in its
development process. The market competition is becoming increasingly fierce, with large state-owned enterprises and foreign-funded
enterprises dominating the market with advantages such as capital, technology, and brand. Small and medium-sized enterprises are
facing significant market competition pressure. The construction unit's one-sided pursuit of low cost and short construction period,
incomplete engineering quality management system, lack of sound quality management system, non-standard behavior of design units,
low quality of labor market personnel, and imperfect supervision management system have also seriously affected the quality and
efficiency of construction projects. Therefore, in-depth research on cost control during the construction phase of building engineering
is of great significance.
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