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Research on Progress Management and Control of Construction Project Management
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Abstract: In the process of construction project management, schedule management is directly related to whether the project can be
completed on schedule, and it will also affect the cost control, resource allocation, and economic benefits of the project. By
scientifically managing and controlling the progress, it is possible to ensure that the project proceeds according to plan, without wasting
time and resources, effectively controlling cost risks, and promoting the improvement of project quality. This article mainly focuses on the
current situation of construction project management, taking schedule management and control as the starting point, briefly analyzing the
significance and principles of management and control, and proposing practical and feasible schedule management and control measures

from multiple perspectives such as system and technology to enhance the effectiveness of project management.
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