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Abstract: Construction project management and construction quality control are key links for the smooth progress of construction
projects. They have significant importance in ensuring project quality, controlling construction progress and costs, and improving
overall management efficiency. As the main body of project implementation, the construction unit shoulders a series of responsibilities
such as organizational coordination, technical execution, and quality control in the management and control process. The article
comprehensively and meticulously explores the key content and practical problems in construction project management from the
perspective of construction units, deeply analyzes the main measures of construction quality control, and also provides optimization
ways to improve management and quality control levels, in order to provide feasible reference for improving the construction level of

construction projects.
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