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Research on Safety Issues and Management Measures in Construction Management
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Abstract: Construction is a high-risk industry, and its safety management occupies an extremely important position in engineering
management. In recent years, although China has achieved some results in construction safety management, frequent safety accidents
still exist, mainly due to weak management systems, personnel quality, technical means, and regulatory systems. The article
comprehensively summarizes the main problems in construction safety management, conducts in-depth analysis on institutional
construction, safety education, risk operation control, hidden danger governance, emergency response and other aspects, and provides
corresponding improvement measures. It also further explores the optimization and development path of construction safety
management, such as building enterprise safety culture, promoting smart construction technology, improving legal supervision system
and performance evaluation mechanism, hoping to provide scientific and feasible management ideas and practical references for the
construction industry.
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