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Research on Dual Control Strategy of Construction Project Schedule and Cost
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Abstract: Construction engineering belongs to the category of resource intensive and complex organized projects, and its progress and
cost control are closely related to project benefits and corporate reputation. The article starts with the factors that affect progress and
cost control, comprehensively and meticulously analyzing the mechanisms of action in various dimensions such as manpower,
materials, technology, and management. At the same time, combined with the current situation of construction industry management, a
series of operable progress control and cost control strategies are proposed, highlighting the important value of BIM technology and
information technology platforms in auxiliary aspects. Suggestions on dual control collaborative optimization have been proposed
from several aspects, including optimizing organizational systems, integrating management tools, establishing risk warning
mechanisms, and enhancing personnel capabilities. It is hoped that these suggestions can provide theoretical support and practical

guidance for construction project management.
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