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Abstract: With the continuous development of Chinese economy, the public's requirements for the quality and standards of living
environment are becoming increasingly high, and the market competition between construction enterprises is becoming more and more
fierce. The traditional extensive management mode is no longer able to meet the practical needs of modern housing construction
projects. Therefore, it is necessary to transform into a refined management mode, using scientific and effective means to manage the
construction process and the complexity of various tasks, in order to improve the overall quality of the project, ensure the safety and
durability of the building construction. On this basis, this article takes refined management as the starting point to explore in depth the
various problems that exist in the construction of building projects, and explore reasonable optimization paths, with the aim of
promoting the improvement of the internal management structure of construction enterprises, ensuring that projects can be smoothly

and qualified for acceptance, and achieving the goal of high-quality development.
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