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Abstract: In recent years, innovative achievements have been made in construction technology, which provides strong guarantees for
improving project quality. These technologies have already overcome many challenges, improving the adaptability of construction
techniques and meeting the needs of construction in different regions and complex environments. The on-site construction
management plays a crucial role in the engineering and construction efficiency, and it is necessary for enterprises to attach great
importance to the management process and continuously improve and optimize the on-site management system. In view of this, the
article proposes corresponding on-site construction management strategies and guarantee systems, with the aim of providing effective

reference and guidance for actual construction work.
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