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Unfavorable Factors and Related Countermeasures in Construction Safety Management Work

XIE Chuan
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Abstract: Construction is a high-risk industry, and its safety management directly affects the safety of construction personnel and the
smooth progress of engineering construction. In practical management, building safety management faces many challenges due to
imperfect institutional mechanisms, weak safety awareness, outdated technical means, average personnel quality, and chaotic outsourcing
and subcontracting management. Starting from the current situation of building safety management, analyze the main unfavorable factors,

propose countermeasures and suggestions, and improve the theoretical and practical level of building safety management.
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