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Exploration on Construction Project Management and Construction Quality Control Measures

HUANG Ziming
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Abstract: The construction industry plays a crucial role in the development of China's national economy. With the continuous
advancement of modernization in the construction industry and the continuous expansion of industry scale, the importance of
construction quality as a core factor in engineering construction is becoming increasingly prominent. In order to ensure that
construction projects can be strictly implemented in accordance with design specifications, improve construction quality and
engineering efficiency, and ensure the safety and functional use of the project after completion, it is necessary to continuously
strengthen the management and control of the entire construction process. Therefore, in-depth analysis of the importance of
construction quality management, identification of the main problems in actual management, and exploration of practical and effective
quality control measures are of great practical significance for promoting high-quality construction of construction projects and
improving the overall level of the industry.
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