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Abstract: With the advent of the information age, in order for construction enterprises to achieve healthy and orderly development,
they must actively adapt to the trend presented by information reform, continuously strengthen the management of construction
projects, and promote the improvement of management efficiency and project quality. Building Information Modeling (BIM)
technology, in its practical application, can help expand the coverage of engineering management and promote the construction of
intelligent management platforms, which facilitating the efficient operation of construction projects. This article analyzes some issues
that need to be paid attention to in the actual application process, hoping to provide some reference for improving the level of
construction project management and promoting the development of the entire industry towards digital transformation.
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