TREESE - 2025 #5845 ZH8HH
Engineering Construction.2025,8(8)

@'* VISER

TR H i T B TG & BR 8 R R M5
_ %
AKX RN E), T 4RI 212400

HAE] LA E2EA BTN & TAENETLEALRAL, LFEAENTF LR AR R F R, B LT EBESATT
o, GBI ARENERAGEESIKR, N FRERR ., TEBNLALERIG, FERKPERG, 43TiXkpiE, LF
REBRLENTZER, TEENTEHNE. RECLLEART, mMRILTLEE, RIALRKIEH T, BhEFLAS
FHR, FREAPFEARILFETHARA TEENEEZIESHAEL, BRIAERA, READEFHE, KnAhTEE
EA BRI EEN T EERRERICRELERKF, IHRHIAAZEADGERETERFRESR,

[REBIRNTAZZRAD; LN, TAENEFRE,; FIM; %

DOI: 10.33142/ec.v8i8.17782 FE SRS TU723

XHkFRiRAS: A

Research on Cost Management Problems and Strategies during the Construction Phase of
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Abstract: There are problems in cost management during the construction phase of engineering construction projects. This article
conducts in-depth research on these issues and proposes corresponding optimization strategies. Through literature research and field
investigation analysis, it is known that the engineering cost management in this stage faces many challenges, such as a lack of cost
management awareness, defects in management systems, and low level of informatization. In response to these problems, this article
proposes strategies to strengthen cost management awareness, improve cost management systems, enhance the level of informatization
application, strengthen engineering change management, optimize cost control methods, and cultivate professional talents. Research
shows that implementing these strategies can effectively improve the efficiency and accuracy of engineering cost management, reduce
engineering costs, and improve project economic benefits, thereby providing theoretical basis and practical guidance for cost
management practice in the construction stage of engineering projects, which is important for improving the overall management level

of engineering construction projects.
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