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Discussion on Construction Management and Quality Control of Municipal Road Engineering

GAO Xinyu
Taiyuan Municipal Construction Group Co., Ltd., Taiyuan, Shanxi, 030000, China

Abstract: As an important component of urban infrastructure, road engineering construction quality directly affects the efficiency of
urban transportation, the traffic safety of citizens, and the overall image of the city. This article discusses the construction management
and quality control of municipal road engineering. Firstly, it analyzes the common problems in current construction management,
including unreasonable construction organization, inadequate personnel management, and safety management loopholes; Finally,
optimization strategies are proposed from the aspects of pre construction preparation, construction process control, personnel and
equipment management, safety management, etc., and detailed quality control points for key links such as road subgrade, pavement,
and drainage are elaborated, so as to provide practical and feasible references for improving the construction management level and

engineering quality of municipal road projects.
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