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Brief Discussion on Risk Management and Control of Construction Projects

LI Yue, WANG Li
Shaanxi Xixian New Area Jinghe New City Urban Construction Investment Co., Ltd., Xi'an, Shaanxi, 713700, China

Abstract: Construction projects play a crucial role in the current social construction process, and their complexity and multi link
characteristics make it difficult to avoid project management risks. In construction engineering, risk management is not only related to
project quality, safety, progress, and cost control, but also has a direct impact on the economic benefits and social value of the project.
Starting from the types of risks in construction project management, this article conducts a systematic analysis of the main risks such
as pricing, design, information, contracts, and safety. At the same time, it further explores control measures to address different risks,
such as raising awareness of risk prevention and control, developing reasonable risk transfer plans, and improving information
management systems. By conducting relevant research and analysis on risk management in construction projects, actionable reference
strategies are proposed for actual engineering management, promoting the improvement of management level in the construction
industry and making construction projects tend towards low-risk, high-efficiency, and sustainable development.
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