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Abstract: During the construction period, the collaboration and cooperation of multiple parties such as the owner, design unit,
construction enterprise, supervision party, and supplier are the key support for the smooth progress of the project. In reality, low
collaboration efficiency is often caused by information asymmetry, inconsistent goals, and communication barriers. Trust mechanism,
as the core element of collaborative management, can not only reduce collaboration risks but also enhance overall work efficiency.
Starting from the construction of a trust mechanism, this paper analyzes the conflicts and obstacles of multi-party cooperation in
engineering construction, advocating the use of information sharing, institutional guarantees, interest coordination, and cultural

shaping to build mutual trust relationships and improve collaborative efficiency.
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