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Research on Project Management and Development Problems of Prefabricated Buildings
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Abstract: With the continuous transformation and upgrading of the construction industry, prefabricated buildings, as a new
construction method, have become an extremely critical path to promote the development of the construction industry towards
industrialization. Based on the actual operation of the whole process management of prefabricated building projects, this article
comprehensively and meticulously analyzes the characteristics of the definition of prefabricated buildings and their development
process, and deeply and thoroughly explores the core management points in the design management stage, component production and
transportation stage, and on-site assembly stage. In response to a series of prominent problems such as inadequate technological
system, low project management efficiency, shortage of professional talents, and insufficient synergy in the industrial chain, practical

optimization measures have been proposed.
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