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Optimization Analysis of Engineering Supervision Process Based on Digital Technology
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Abstract: Currently, with the continuous increase in the scale and complexity of engineering projects, the traditional engineering
supervision mode has exposed many problems, such as low efficiency, lagging information transmission, inadequate on-site
management and document management, etc. These problems make it difficult to effectively guarantee the quality, safety, and progress
of construction. The supervision team lacks professional expertise and accumulated experience, and knowledge sharing is not sufficient.
Their overall management ability still needs further improvement. The continuous development of digital technology, such as BIM
modeling, Internet of Things monitoring, and cloud management, has brought real-time information collection, visual management, and
intelligent analysis to engineering supervision. However, in practical applications, these technologies are still in the preliminary stage, and

there is still a lot of room for improvement in the standardization and informatization level of supervision processes.
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