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Exploration of Quality Management and Improvement Strategies for Construction Project
Supervision

Li Zhijun
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Abstract: Supervision is a key link in ensuring the quality of construction projects. During the construction process, it should

effectively fulfill its responsibilities, strictly control the quality of the project, and continuously optimize the management plan. And on

this basis, further exploration of improvement strategies, such as optimizing supervision procedures, refining supervision technical

standards, improving quality inspection methods, and establishing a quality traceability system, is expected to improve the scientific

level, refinement level, and overall quality assurance capability of engineering supervision.
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