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LI Wei, LI Xiaowei
Hebei Tianrui Project Management Co., Ltd., Baoding, Hebei, 071000, China

Abstract: With the continuous expansion of the scale and increasing complexity of civil engineering and construction projects, the
coordinated control of schedule and cost has become a key element for project success. In practical engineering, rapid progress may
lead to a surge in resource investment and cost overruns, while excessive cost compression may result in simplified construction
processes or insufficient resource supply, leading to schedule delays. There is a close interdependence and influence between the two.
As a management model that runs through the entire lifecycle of project planning, design, construction, and completion, whole process
project management provides a systematic framework for schedule cost collaboration. Starting from the perspective of whole process
project management, this article focuses on exploring the specific implementation path of schedule cost synergy, aiming to provide
theoretical reference and practical guidance for improving the level of schedule cost synergy management in civil engineering and
construction projects, promoting efficient allocation of project resources, and ensuring the smooth achievement of project goals.
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