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Application of Refined Mode in Construction Project Management Work

JIANG Tingting
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Abstract: Construction project management is a complex and extremely important task, involving project planning, design,
construction, quality control, cost management, and many other aspects. In order to improve the efficiency and quality of
engineering management, the refined management mode has gradually been applied in construction projects. Traditional
management methods often rely on experience and conventional means to carry out tasks. However, as the scale of projects
becomes larger and the process becomes more complex, this approach is no longer able to meet the needs of modern construction
projects for efficient and precise management. The refined mode, with the help of systematization, standardization, and datai zation,
has brought new ideas and methods to construction project management. In view of this, this article provides a detailed analysis of
the application of refined models in construction project management, hoping to provide theoretical reference and practical
guidance for personnel engaged in related work.
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