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Application of Construction Safety Management in Industrial and Civil Construction

YE Xingli
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Abstract: With the increasing scale of construction projects and the growing complexity of construction techniques, safety production
management issues in industrial and civil construction are becoming more and more prominent day by day. Although construction
companies have established basic safety production management systems and equipped them with dedicated personnel, there are still
many shortcomings in the actual operation and execution process, such as unreasonable arrangements in construction organization,
uneven awareness and skill levels of workers regarding safety, inadequate implementation of safety protection measures, and
incomplete safety supervision and inspection systems. From an overall perspective, there has been some progress in the institutional
construction of safety production management in industrial and civil construction. However, there are still significant shortcomings in
the ability to execute on-site and the quality of personnel, resulting in relatively high safety risks.
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