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Research on the Influencing Factors and Countermeasures of Prefabricated Construction

Project Management

MA Yingchao
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Abstract: Prefabricated construction is one of the representative forms of building industrialization, which has become an important
measure to improve quality, shorten construction period, and reduce energy consumption and emissions due to its advantages of
standardization, modularization, and rapid construction. However, in actual management, the level varies greatly, largely influenced by
regulations, design, construction, and talent. On the basis of summarizing the current situation and problems in engineering
management, the article identifies the main reasons and provides corresponding solutions, including improving management systems,
strengthening design management, strengthening on-site management, and enhancing personnel quality. The research results can
provide reference for improving the management level of prefabricated construction projects, ensuring project quality, and promoting

the industrialization process of the construction industry.
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