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Discussion on the Optimization Path of Construction Management for the Widening and
Construction of Toll Stations on Highways
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Abstract: With the continuous encryption and expansion of the highway network, the construction, renovation, and expansion projects
of toll stations have become a crucial link in improving the overall efficiency of the road network. This type of project has many
obvious characteristics, such as complex technical interfaces, significant pressure on construction schedules, high requirements for
quality, and intertwined safety risks, which pose a severe challenge to the systematic, refined, and forward-looking management of
construction. This paper conducts a detailed analysis of the specific management issues presented in the construction organization,
process flow, quality control, and collaborative operation of a toll station expansion project in a certain highway widening project,
based on the on-site supervision situation. These issues include disorderly process execution, quality deviation being out of control,

and virtualization of key node management.
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