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Research on the Optimization Path of Construction Project Management under the
Background of Informatization

WEI Tingting
Xinjiang Bingtuan Municipal Rail Transit (Group) Co., Ltd., Urumgi, Xinjiang, 830063 China

Abstract: With the rapid development of information technology, various industries have ushered in a wave of digital transformation.
As a pillar industry of the national economy, the construction industry has increasingly highlighted problems such as low efficiency,
information barriers, and poor collaboration in its traditional management mode. The integration of information technology provides a
new opportunity for the optimization and upgrading of construction project management. Based on the background of informatization,
this article analyzes the current situation and existing problems of construction project management, explores the optimization path of
construction project management from multiple dimensions such as technology application, process reconstruction, talent cultivation,
and guarantee mechanism, aiming to provide theoretical reference and practical guidance for improving the level of construction
project management and promoting high-quality development of the industry.
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