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Research on the Collaborative Strategy of Quality Control and Schedule Control in

Construction Project Management
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Abstract: In the construction project management system, quality control and schedule control are the core links to ensure the orderly
progress of engineering construction and achieve comprehensive project benefits. The two have both a contradictory relationship of
mutual restraint and an inherent logic of collaborative progress. Based on the practical needs of construction project management, this
article first elaborates on the core connotations and interrelationships of quality control and schedule control, then deeply analyzes the
problems existing in the control work of the two in current engineering management, and finally proposes targeted collaborative
control strategies, aiming to provide theoretical and practical references for improving the level of construction project management

and ensuring high-quality and efficient project completion.
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