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Abstract: EPC general contracting, as an important mode of integrated management in the field of engineering construction, has
become the mainstream choice for domestic information and communication engineering construction projects due to its advantages of
resource integration, shortened construction period, and cost control. Although EPC general contracting projects have inherent
advantages, the domestic EPC general contracting model started relatively late. In the actual implementation process, problems such as
vague role of "employer requirements"”, unclear definition of contract and design responsibilities, and misuse of engineering quantity
lists often occur. The article analyzes the common problems in information and communication engineering EPC general contracting
projects, and proposes feasible suggestions from the leading role of "fulfilling the employer requirements™ and the deep integration of
design and construction, providing practical reference for the construction management of information and communication engineering

EPC general contracting.
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