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Exploration on Risks and Management Countermeasures in Engineering Audit
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Abstract: Engineering audit is an important constraint mechanism under the construction project management system, playing an
important role in constraining construction behavior, preventing investment risks, and improving the efficiency of fund utilization. With
the continuous expansion of construction project scale and the increasing complexity of structure, various risks faced by engineering audit
have also increased. The complexity and inaccuracy of audit work have greatly increased, and the difficulty of audit continues to increase.
This article systematically summarizes the relevant concepts and functions of engineering audit, and focuses on analyzing the various risks
encountered in the process of engineering audit and their root causes. Based on the existing problems, some audit risk management measures
are proposed from the aspects of institutional construction, whole process control, information audit, talent cultivation, and application results,
aiming to optimize engineering audit work and strengthen engineering audit risk control, providing certain reference ideas.
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