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Research on the Management Mode of Construction Projects under the Concept of Green

Construction

MA Tao
Urumgi Dabancheng District Construction Bureau , Urumgi, Xinjiang, 830039, China

Abstract: The rapid rise of the construction industry has made the occupation of natural resources and the harm it brings to the
ecological environment increasingly prominent in construction projects. The concept of green construction is a strong ideological
support for promoting the sustainable development of the entire construction industry. It refers to a set of construction concepts based
on energy conservation, environmental protection, and ecological maintenance throughout the entire project construction process. The
article combines the concept of green construction and deeply analyzes the shortcomings of the current construction project
management mode. It mainly focuses on the aspects of outdated concepts, weak supervision, serious site pollution, low utilization of
green materials, and lack of high-level management personnel. Targeted suggestions for management mode innovation and
optimization are proposed. Based on this, the development trend of green construction management mode is discussed. It is believed
that information-based, intelligent management mode and laws and regulations are important guarantees for the implementation of
green construction, which can provide theoretical reference and guidance for the development of construction project management in
the direction of efficiency, green and sustainability for construction enterprises.
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