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Abstract: With the continuous optimization of Chinese economic structure and the continuous expansion of construction project scale,
engineering cost management has gradually become a key link in the success or failure of engineering projects. Under the new
situation, the traditional cost control model is facing many challenges due to multiple factors such as market fluctuations, policy
adjustments, and technological innovations. Against the backdrop of the current development environment in the engineering
construction industry, this article explores cost control strategies for engineering projects that meet the requirements of the new era. By
sorting out the process of cost management and analyzing the main factors that constrain cost control, measures have been proposed to
strengthen the management of the entire project process, deepen dynamic control in stages, optimize contract and bidding management,
strengthen technological innovation and the application of information technology. The results show that scientifically reasonable
control strategies can help reduce engineering costs, improve resource utilization efficiency, prevent risks, and enhance project profit
margins. Research has shown that promoting the standardization, refinement, and intelligence of engineering cost management is a
necessary path to enhance the core competitiveness of enterprises and ensure high-quality completion of projects. The above
achievements provide theoretical support and practical reference for engineering cost management, and have positive significance for
the sustainable and healthy development of the industry.
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