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Application of EPC Project General Contracting Mode in Construction Project Management
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Abstract: In order to solve the problems of project delay, cost overruns, and weak quality control caused by the disconnect between
design, procurement, and construction in traditional construction project management, this article first elaborates on the core
characteristics of the EPC project general contracting model, then introduces the application status and problems in construction
project management, and describes the innovative application practices of this model in construction project management. Finally, 120
different scale construction projects (including residential, commercial complexes, and industrial plants) in China are selected as
samples to compare and analyze the differences between the EPC model and the traditional subcontracting model in core indicators

such as project duration, cost, and quality, so as to provide theoretical support and practical reference for construction enterprises to

improve project management efficiency and achieve sustainable development.
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