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Abstract: In the current period, the domestic economy shows a rapid development trend, which has injected a strong driving force for
construction industry. For construction enterprises, if they want to maintain good competitiveness in the market, they must ensure that
the construction quality meets the requirements on the premise of ensuring safety and meeting the schedule. In order to achieve this
goal, enterprises must realize the importance of construction site management, build a perfect management system according to their
own actual situation, so as to ensure the effective management of site safety, construction materials, etc., so the construction quality
will naturally improve a lot. This article mainly aims at construction site management to carry out in-depth analysis, find out the
existing problems and then put forward practical countermeasures, in order to make the construction site management more effective
and greatly improve the construction quality.
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