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Abstract: Construction units encounter difficulties such as complex engineering and communication difficulties during the process of
civil engineering construction. The whole process management mode covers the entire lifecycle of the project, managing the project
with scientific methods to ensure good control over project quality, safety, schedule, and cost. From the perspective of the construction
unit, analyze the problems in project management and propose improvement measures for the whole process management in design,
construction, quality, safety, cost, and information application. The conclusion is that whole process management is conducive to
cooperation among all parties, information exchange, risk prevention, resource conservation, and has guiding significance for the

smooth development of engineering projects.
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